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I. Congregational Staff 
 1. Getting Started 
  a. Identifying Need 

2.   Who Is A Care Partner? 
3.   Care Ministry Leader Pledge  

 4.   The Commissioning Service  
         5.   Risk Management 
 6.   Background Check  
         7.   Insurance and Liability Information 
 8.   In Volunteer Driver Programs Safety Is No Accident (download) 
 9.   Risk on the Road: Managing Volunteer Driver Exposure 

10. Understanding Boundaries Part I 
   11. Understanding Boundaries Part II 

11.  Respecting Privacy and Confidentiality 
12.  Your Responsibility to Vulnerable Adults 
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II. Care Ministry Leader  

1. Care Ministry Leader Job Description 
2. Reports to, qualifications, budget, training 
3. Identifying Need  

a. What is a Care Ministry? 
b. Groundwork – Questions 
c. Volunteer Selection and support worksheet 
d. Volunteer Recruitment and interviews 
e. Volunteer Training 
f. Plans for ministry support, supervision and evaluation 

4. Care Ministry Leader Pledge (download) 
5.  Promoting Your Care Ministry 
6.  Recruiting Volunteers 
7.  Asking for Volunteers 
8.  Building Volunteer Teams 
9.  Interviewing Candidates 
10. Volunteer Orientation 
11. Commissioning Service 
12. Retaining Volunteers 
13. Thanking Volunteers 
14. Forms to Get Your Volunteers Going 
15. Simple Guidelines for Care Volunteers 
16. Recruiting and Serving Care Partners 
17. Care Partner Intake Form  
18. Special Issues 
19. Meetings 
20. Resources from Our Members 

 
III. Care Volunteer 

1. Getting Started 
2. You and Your Care Partner 
3. Training Essentials 

 
IV. Volunteer Driver Ministry Leader 

1. Getting Started 
2. Promoting Your Transportation Ministry & Recruiting Volunteers 
3. Training Volunteers 
4.  Volunteer Records Toolbox   
5.  Risk Management, Liability and Insurance 
6.  What Information Should Your Volunteer Drivers Carry? 
7. Communicating with Your Volunteer Drivers 
8. Your Responsibility to Vulnerable Adults 
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V. Volunteer Driver 
1. Getting Started 
2. Volunteer Driver Job Description 
3. Liability and Insurance  
4. Potential Challenges 
5. Safety Considerations 
6. Passenger Responsibilities 
7. Volunteer Driver Code of Conduct   
8. Vulnerable Adults 
9.  Understanding Boundaries Part I 
10. Understanding Boundaries Part II 
11. Respecting Privacy and Confidentiality 

 
VI. Enrichment Topics 

a. Generational Characteristics 
b. Conversations 
c. Dementia Friendly 
d. Devotions & Prayers 
e. Interviews 
f. Meetings 
g. Phone Calls 
h. Teamwork 
i. Volunteer Driving 
j. Volunteer Recruitment 
k. Honoring Veterans 
l. Wish of A Lifetime 
m.  Post Card Program 

 
VII. Video Toolbox 

1.  CTM – A Purposeful Ministry (7:45) 
2.  From Partner to Caregiver: Caring for a Spouse with Dementia 
(9:35) 
3.   Dementia Communication: Tips for Volunteers (26:48) 
4.   Dementia Communication Part 2 (52:29) 
5.   Dementia Communication Part 3 (24:55) 
6.   Dementia Communication Part 4 (12:37) 
7.   Finding the Right Words in Times of Grief and Loss (50:02)   
8.   Getting to Know Your Care Partner (7:29) 
9.   Reluctant Care Partner (4:01) 
10. The Value of Volunteering (7:10) 
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VIII. Resources 
1. Aging 
2. Alzheimer’s Disease 
3. Caregiving 
4. Devotions & Prayers 
5. Grief, Loss and Pain 
6. Homebound Communion 
7. Lewy Body Dementia   
8.  Lesbian Gay Bisexual Transgender 
9.  Meal Ministry 
10. Parkinson’s Disease 
11. Role Playing 
12. Vulnerable Adults  
13. Loneliness Epidemic 
14. Thrivent Action Teams 

 
 
 

To learn more about the Care Ministry Network, contact: 
 

Carolyn Klaver, RN 
Community Dementia Care Specialist 
& Resource Coordinator to Churches 
Lyngblomsten Community Services 

(651) 414-5292  |  www.careministrynetwork.net 
 

http://www.careministrynetwork.net/

